
PROFESSIONAL DEVELOPMENT PLAN FOR THE LAFAYETTE SCHOOL 
CORPORATION’S HIGH ABILITY PROGRAM 

 

 The High Ability Program for the Lafayette School Corporation is embedded into the 
district philosophy that it is the responsibility of education to meet the needs of all students and 
help them to develop their talents and abilities.  It is therefore imperative that curriculum, 
instruction, assessment, and professional development be intertwined and work together to 
improve the teaching/learning process. 

 Each of the Lafayette School Corporation’s eight elementary schools, one intermediate 
school, one junior high, and two high schools have a School Improvement Plan as outlined by 
Public Law 22.  It is the expectation that teachers who are designated as “High Ability” teachers 
participate in the development and implementation of each school’s plan and take part in the 
professional development activities that promote the increased student achievement of the 
school’s students. 

 In addition, the goals of Professional Development for the High Ability Program are: 

1. To encourage each teacher teaching in the High Ability Program to complete a high 
ability licensure or university coursework toward licensure and extensive professional 
development in order to more fully understand the academic, social, and emotional 
needs of high ability learners. 

2. To encourage each teacher teaching in the High Ability Program to join local, state, 
and/or national professional groups that enhance the practice of teaching high ability 
learners and disseminate this knowledge through meetings, conferences, list services, 
and journals.  Such organizations include but are not limited to: the Lafayette Parents 
of Gifted Children, the Indiana Association for Gifted Children, and the National 
Association for Gifted Children.  

3. To meet with High Ability teachers at each grade level in a study group format to 
discuss curriculum issues that include but are not limited to standards, acceleration, 
enrichment, scope, and sequence, materials, homework, parental communication.  
These groups are expected to continue to meet throughout the year in order for 
curriculum, instruction, and assessment to work together to promote optimum student 
achievement and development of talents.  

4. To provide in-services that ensure all teachers have knowledge of the characteristics, 
social and emotional needs, and strategies that will enable high ability learners to be 
challenged with appropriate curricular experiences, become independent learners, and 
expert communicators.  These strategies include but are not limited to:  
diagnostic/prescriptive teaching; infusion of higher level, creative, and critical 
thinking skills into the curriculum; curriculum compacting; differentiating 
curriculum; problem-based learning; acceleration; enrichment; research skills; and 
advanced technology skills. 



5. To encourage each teacher to become technologically competent and integrate his/her 
High Ability curriculum with technology. 

6. To ensure that all elementary High Ability teachers and interested secondary High 
Ability teachers are trained in Junior Great Books in order to use the program and 
inquiry more effectively. 

7. To promote local, state, and national conference opportunities for High Ability 
teachers in order for them to learn from other practitioners and network with other 
professionals. 

8. To promote an attitude of modeling lifelong learning for students by teachers sharing 
their learning and growth experiences. 

9. To facilitate grant writing opportunities to promote teacher and student learning 
opportunities.   

In order to reach these goals, the High Ability Program will: 

1. Inform teachers of high ability scholarship offers to help with the cost of university 
classwork in high ability education. 

2. Use high ability grant monies to promote conference attendance, technology training, 
Junior Great Books training, and purchase needed materials. 

3. Encourage all High Ability teachers to actively participate in School Improvement 
and building professional development initiatives and share their knowledge, 
expertise, and materials with colleagues. 

4. The coordinator will provide yearly in-service opportunities for High Ability teachers 
and parents in characteristics and needs of high ability students and strategies for 
teaching high ability students. 

5. Hold meetings of High Ability staff to discuss curriculum and program issues and 
develop study groups and work teams to help solve concerns. 

It is the intent of the High Ability Program to supplement building level professional 
development opportunities by providing learning and sharing opportunities that will not only 
benefit high ability students but increase the learning opportunities for all teachers and students. 
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